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Managed Moves

• Due to the nature of managed moves being 

non-statutory, there is no national guidance or 

data regarding their application or rate of 

success. There is also no regulatory system for 

assuring the quality of such moves or tracking 

the trajectory of pupils.

• There is no national data with which to 

compare the Salford data set with.

• use 



Salford Position Statement 
• 2014/15 - LA began to formally process and monitor 

managed moves 

• Sept 2015 - protocol agreed and implemented

Effectiveness monitored and data compiled

Low success rate identified need for a full scale 

review of all policies and procedures 

• 2016 - LT commissioned a research project on the 
managed moves process

• 2017/18 - recommendations implemented

• 2019/20 - continue to evaluate and review practice



Research Project
Aim

To identify factors contributory to the success of 
managed moves, along with those identified within 
reviewed literature, a best working practice guide for 
Salford schools to be developed with the aim of 
improving the success rates of managed moves.

Outcomes

Shared with Children’s Services Directorate and 
secondary school Head teachers.  

A managed move project group was set up with the 
purpose of developing and implementing an action 
plan based on the research recommendations.



Key Recommendations

• An individualised approach 

• Support

• Partnership working 

• Policy and procedure

• Emotional impact of managed move 

• Pupil/parent voice

• Designated Officer - support to schools, pupils 
and parents



Pupil/Parent voice

• Telephone interviews, following a semi 
structured schedule, were held with 4 of the 
parents/carers of the 13 successful MM pupils 
with a further 1 interview being held face-to-
face

• Two individual face-to-face interviews were 
carried out with pupils who had experienced a 
successful MM



Findings: Parent and Pupil 
Interviews 



PROCESS

School identifies that the pupil would benefit from a fresh start 
at a new school

School discusses the move with the parent/carer and gains 
approval 

School submits a School Concern referral

IYFAP consider the referral and new school place is offered if 
appropriate

Meeting takes place between home school, new school, 
parent/carer and pupil

Pupil starts at new school

At 12 weeks the managed move is successful, the pupil transfers 
onto the new school’s permanent roll

At 12 weeks, or before, if the managed move is unsuccessful, the 
pupil returns to permanent roll of the home school.



Impact
Improved processes for managed moves include;

• Agreed criteria of intervention strategies prior to requesting a 
managed move, resulting in improved and appropriate 
referrals being made. 

• Agreed expectations of the home and host school so that 
there is a more consistent approach.  

• Consistency in sharing information using agreed documents.

• Heads and principals are held accountable for failed managed 
moves as part of the In Year Fair Access panel meetings.

• Pupils attitudes to self and school are assessed pre and post 
managed move to measure the impact on their experience  

• The number of managed move referrals have reduced and % 
success rate has increased.


